Quad Counties 4 Kids Board Meeting Minutes
Thursday, June 25, 2026
HYBRID In-Person at the Afton Methodist Church –6:00 PM 

Chairperson Don Gee called the meeting to order at 6:01 PM. with the following members in attendance:
Don Gee, Al Rusk, Jen Frederick, Sandra Donaldson, 

Excused Absent: Kristina Harris, Angie Mullen
Unexcused Absent:  
Others Present:  Jenny Robinson (Director)
Public Guests:  Jamie Needham, CCR&R; Jen Mitchell, SCICAP Headstart

Additions/Approval of Agenda
The agenda for the meeting was reviewed. Jen Frederick moved that the agenda be approved.  Sandra Donaldson seconded the motion, which passed unanimously. 

Approval of Minutes of May 27, 2026 Meeting
The minutes of the May 27, 2026 meeting were reviewed.  Jen Frederick moved to approve the minutes as presented. Sandra Donaldson seconded the motion which passed unanimously.
 
Public Comments

Report from the Finance Committee
The following is recap of revenue and expenses as listed on the financial report and ledger for FY2026:

· FY2026 Early Childhood Funds: Total spent YTD $267,062.01 or 71.61% of total funds, with a total anticipated spend of $313,579.03, with a carry over of $59,363.52 or 19.6%.
   
Jen Frederick moved to approve the FY2026 financial reports and ledgers as presented, along with purchasing a car seat, if needed. Sandra Donaldson seconded the motion which passed unanimously.


FY2026 Annual Board/Director Evaluation 
The FY2026 Annual Board/Director Evaluation was distributed to the board of directors for review. 

FY2027 KFC – Quad Counties Board Meger
Merger was presented and approved at the State ECI Board on June 5, for an effective date of July 1, 2026 to move forward with the KFC/Quad Counties Merger.  

Quad Counties Business Transfer of Operation
Sandra Donaldson moved to approve all past and upcoming Quad Counties 4 Kids business operations to be transferred to the newly formed Kids First Communities board as of 7/1/2026. This will include items such as carry over funds to be transferred to the new board, approving the annual report and audits, financial claims, and all other past KFC business. Jen Frederick seconded the motion which passed unanimously.

Meeting Schedule 
All meetings will now be under the new merged ECI area, Kids First Communities.   Website for future local ECI meetings for the Quad area will be on the website: www.kidsfirstcomm.org

Agency/Community Updates
None

Adjournment
Sandra Donaldson moved to adjourn the meeting.  Jen Frederick seconded the motion, which passed unanimously.

The meeting adjourned at 6:11 PM.  

Respectfully Submitted, 					Sandra Donaldson, Recording Secretary
Jenny Robinson, Director				 
