


Quad Counties 4 Kids Board Meeting Minutes
Wednesday, October 29, 2025
Pizza Ranch Conference Room 1 – 520 Livingston Ave, Creston, IA  6:00 PM 

Chairperson Don Gee called the meeting to order at 6:00 PM. with the following members in attendance:
Jen Frederick, Sandra Donaldson, Angie Mullen, Kristina Harris

Excused Absent: Al Rusk

Unexcused Absent:  

Others Present:  Jenny Robinson (Director)
Public Guests:  Kristie Nixon, SWCC PAT

Additions/Approval of Agenda
The agenda for the meeting was reviewed. Jen Frederick moved that the agenda be approved.  Angie Mullen seconded the motion, which passed unanimously. 

Approval of Minutes of August 27, 2025 Meeting
The minutes of the August 27, 2025 meeting were reviewed.  Sandra Donaldson moved to approve the minutes as presented. Jen Frederick seconded the motion which passed unanimously.
 
Public Comments
Kristie Nixon, SWCC PAT, informed the board they had received their Blue-Ribbon Affiliate Quality Improvement Certification. They were happy to receive such a prestigious title.

Report from the Finance Committee
The following is recap of revenue and expenses as listed on the financial report and ledger for FY2026:

· FY2026 Early Childhood Funds: Total spent YTD $48,697.47, with a total anticipated spend of $305,649.69 or approximately 82%.  

Jen Frederick moved to approve the FY2026 financial reports and ledgers as presented. Sandra Donaldson seconded the motion which passed unanimously.

Additional community needs discussed.  This included Preschool Transportation, Professional Development, and Food needs for families due to delay in SNAP benefits.  Transportation funding would be up to $500 per month, $3,500 for FY2026, on a sliding assistance fee to provide transportation before and after a half day preschool to a registered or licensed child care provider.  Professional Development funding maybe needed in the Spring, there have been some requests. 

Angie Mullen moved to approve $3,500 for Preschool Transportation, $5,000 Professional Development, and $1,000 for Essential Needs for Emergency Food Assistance. Sandra Donaldson seconded the motion which passed unanimously.

Director Report to the Board
Calendar items were presented to the board for review.  Updates included ECI State Work Group Meeting update. 

FY2025 Annual Report was submitted in Iowa Grants by the deadline of September 15, 2025
Qualtrics Performance Measure data was completed by due date of August 30, 2025.  
Ringgold County PAT have recruited 4 families and continue the recruiting efforts due to program change.  
HHS RFP’s released that can be found on Iowa Grants, including Thrive Iowa (Due 12/1/2025) and Expanding Iowa Early Childhood Continuum of Care (Due 1/28/2026)





DECAT/CPPC Mini Grants ($500-950) will be available to Partnerships for Protecting Children initiatives in Quad Counties.  This is funding to support local events or programs that benefit children and family ages 0-18. More details to come.  

Two infant car seats remaining for up to 30 and 35 lbs.  Please contract Jenny for distribution to a family in need.

Taylor County Health Fair in Bedford that was held on Wed, Sept 24 3-6 PM was a success with several resource vendors and children’s activities for families. 

Upcoming events include Comfy Cozy Learning in Prescott on Thursday, November 6 5:30-6:30 PM and Tall Cop presentation coming in April for the general public, law enforcement and schools.     

FY2027 District 4 – Letter of Intent
Letter of Intent was discussed and will be submitted to ECI State Board at the November 7 Board Meeting for District 4.  Quad Counties 4 Kids reviewed the details, which includes forming a new ECI board and merging with Thriving Families Alliance and other ECI areas.

Sandra Donaldson made a motion to approve the support of the Quad Counties 4 Kids area for the Letter of Intent to move forward with the planning of the district, Angie Mullen seconded the motion with passed unanimously.  

FY2026 Contract Monitoring Schedule
FY2026 Contract Monitoring Schedule was reviewed by the board and uploaded into Iowa Grants, as required.  SWCC PAT site visit will be held in Q3. 

ECI Audit / Annual Report Update
FY2023 Audit has been completed with no findings for Quad Counties 4 Kids.  Summary was reviewed by the board and uploaded into Iowa Grants, as required. 
FY2024 Audit still pending.  

Professional Development
State ECI Board meeting will be held on Friday, November 7 9:00 AM-12:00 PM. 

Association Annual Conference will be held on November 13, 2025, if any board members are wanting to attend. 

Next Meeting Dates
The next meeting will be January 28, 2026 with future meeting scheduled on March 25, 2026. 

Agency/Community Updates
None

Adjournment
Jen Frederick moved to adjourn the meeting.  Angie Mullen seconded the motion, which passed unanimously.

The meeting adjourned at 6:57 PM.  

Respectfully Submitted, 					Sandra Donaldson, Recording Secretary
Jenny Robinson, Director				 



