Quad Counties 4 Kids Board Meeting Minutes
Wednesday, August 27, 2025
Creston Elementary School - 805 Academic Ave, Creston, IA
6:00 PM

Chairperson Don Gee called the meeting to order at 6:03 PM. with the following members in attendance:
Jen Frederick, Sandra Donaldson, Angie Mullen, Kristina Harris

Excused Absent: Al Rusk
Unexcused Absent:

Others Present: Jenny Robinson (Director)
Public Guests: Kristie Nixon, SWCC PAT

Additions/Approval of Agenda

The agenda for the meeting was reviewed. Jen Frederick moved that the agenda be approved. Angie Mullen
seconded the motion, which passed unanimously.

Approval of Minutes of June 25, 2025 Meeting

The minutes of the June 25, 2025 meeting were reviewed. Sandra Donaldson moved to approve the minutes as
presented with corrections. Jen Frederick seconded the motion which passed unanimously.

Public Comments
No public comments.

Report from the Finance Committee
The following is recap of revenue and expenses as listed on the financial report and ledger for FY2025:

e FY2025 Early Childhood: Financial Report and Ledger distributed for review. Total spent $46,988.08 or
86.17% of funds YTD, with carry-over of $7,538.98 or 16.79%.

e FY2025 School Ready: Financial Report and Ledger distributed for review. Total spent $306,431.73 or
83.58% of funds YTD, with carry-over of $60,182.64 or 19.3%.

The following is recap of revenue and expenses as listed on the financial report and ledger for FY2026:

e FY2026 Early Childhood Funds: Total spent YTD $9,020.52. New Funding of $302,804 + carry over funds,
for a total of $370,525.62

Sandra Donaldson moved to approve the FY2025 and FY2026 financial reports and ledgers as presented. Angie
Mullen seconded the motion which passed unanimously.

Director Report to the Board

Calendar items were presented to the board for review. Updates included Continuum of Care Grant Intent to Award
was released and included Tinker Tots in Bedford. Programs for preschool scholarship will first have to utilize
Child Care Assistance through HHS, to date we have not received any requests for scholarships. Other Family
Resources were discussed and community partners to assist families in need of programs and resources.
HHS website is a good resource. Upcoming events include Taylor County Health Fair on Wed, Sept 24 3-6
PM.




FY2025 lowa Grants/Qualtrics

FY2025 Financial Reports were reviewed by the board, which are signed by the board chair and uploaded into lowa
Grants by Sept 15, 2025. Angje Mullen moved to approve the reports as presented, Sandra Donaldson seconded the
motion which passed unanimously.

FY2025 Performance Review Qualtrics data were reviewed and due in the Qualtrics data collection system by Aug
30, 2025.

FY2025 Iowa Grants Annual Report is due by September 15, 2025.

FY2026 AECIABA & Designation Representative
Director, Jenny Robinson will be listed the FY2026 AECIBA designee. Angie Mullen moved to approve the designee

for FY2026, Jen Frederick seconded the motion which passed unanimously.

ECI Audit / Annual Report Update
No updates on the FY2023 Audit or FY2024 Audit.

Professional Development
Conflict of Interest/Code of Ethics Agreement needed from a few board members. This is an annual requirement.

All board members are welcome and encouraged to attend the State ECI board meeting on Friday, September 5
9AM-12:00 PM with a virtual option.

Next Meeting Dates
The next meeting will be October 22, 2025 with future meetings Jan 28, and March 25, 2026.

Agency/Community Updates

SWCC PAT updates include receiving the stipend for Daisey 2.0 implementation for supervisor and educators.
Ringgold County PAT Educator, Tara, is completing required trainings. Recruiting families in Ringgold County by
attending WIC clinics and discussion on hosting a meet and greet. Office location is at Ringgold County Public
Health.

Adjournment
Angie Mullen moved to adjourn the meeting. Sandra Donaldson seconded the motion, which passed unanimously.

The meeting adjourned at 6:56 PM.

Respectfully Submitted, Sandra Donaldson, Recording Secretary
Jenny Robinson, Director



